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Most business owners are not trained professionally in accounting or finance; but given the
uncertain nature of business and economic cycles combined with an increasingly rapid rate to
technological change, monitoring the financial condition of a business and making sound
financial decisions has never been more important. This course addresses the role of a “money
manager” and the need for continuous financial management and control.

Financial Management

NOTE: Early registration is necessary, as this course will involve the advance receipt and
completion of workbook and online quizzes and assignments by way of email, as well as the
one-day session to review all material and prepare for writing the examination.

Course Content:

Understanding the two key financial statements: Balance Sheet and Income Statement.
Analyzing the Balance Sheet and Income Statement through the use of ratios;

Profit planning and cash budgeting;

Cash flow forecasting;

Managing growth; and

Dealing with financial sources and bankers.

Duration:

Online home study of approximately 10-12 hours that must be completed at least 21 days prior
to the in-class session - see the website for full details on all Policies and Procedures, including
our Refund Policy.

Victoria - Friday November 27th, 2009 8:30am to 4:30pm

Harbour Towers Hotel & Suites
345 Quebec Street
Victoria, BC V8V 1W4

CHBA
Registered
Housing
Professional

Instructor: Ronald Coleman

Members - $499.00 (Plus GST) Non-Members - $699.00 (Plus GST)
Registration Deadline is October 2314, 2009
Please register online at www.chbabc.org or call
Lauren at 604-432-7112 for further details.
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